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Welcome to the  
Care Plus team!
We are a community that advocates for, 
empowers, and inspires the mothers and 
families of infants with NAS. By doing this 
work collaboratively with the members 
we serve, your work will ensure that every 
child born with NAS has the highest 
chance at a good quality of life.



AS A HEALTH COACH, you will play an important role in the 

lives of women who are taking steps towards positive health 

behaviors that will impact the wellbeing of themselves and 

their child. You will help them wherever you can and connect 

them to resources to further support them in their efforts. 

As they move through their first year of postpartum care, you 

will partner with them to navigate their specific situation and 

context. This could mean acting as a sounding board as they 

work with social services, helping them acquire utilities and 

transportation, or doing all you can to support their consistent 

attendance in their centering and attachment therapy classes. 

OUR WORK IS BUILT ON RELATIONSHIPS. As you 

develop deeper relationships, you will determine what role you 

can best play in each member’s life. For some, you will be an 

anchor. For others, a friendly face they can see from time to 

time. Every member comes with a unique story, so their needs 

and your relationship to them will be unique. What’s most 

important is to fulfill your job as their coach, guiding them on 

this complex and daunting journey with honesty and hope.

Welcome to the team —



Circle of SecurityTM

Care Plus is rooted in the concept of attachment theory. Attachment 

theory states that our ability to form emotional and physical attachment 

to other people throughout our lives is determined by the ways in which 

our parental figures care for us when we are infants. In our program we 

utilize The Circle of Security™ map, developed by The Circle of Security 

International™, in order to teach attachment theory to parents.

When we receive the benefits of a secure base during key early 

developmental stages (in accordance with the Circle of Security™), we 

are more likely to have a strong sense of stability, which greatly influences 

how we take risks, develop our personality, and the pace and depth of our 

social, emotional, and cognitive development. In other words, the quality 

of time parents give now has lasting effects throughout a child’s life.

The Circle of SecurityTM

PARENT ATTENDING TO THE CHILD’S NEEDS

I need 
you to...

Support my 
Exploration

• Watch over me
• Delight in me
• Help me
• Enjoy with me

• Protect me
• Comfort me
• Delight in me
• Organize my feelings

Welcome me 
Coming to you

ALWAYS: Be Bigger, Stronger, Wiser and Kind.
WHENEVER POSSIBLE: Follow the child’s need.

WHENEVER NECESSARY: Take charge

I need 
you to...

SECURE BASE

SAFE HAVEN



THE CORE PILLARS OF THE CIRCLE OF SECURITYTM:

When infants and children feel safe, their exploratory system 

or innate curiosity is activated and they need support 

(either verbally or nonverbally) for exploration.

As infants and children are exploring, sometimes they need 

their parents to watch over them, sometimes they need help, 

and sometimes they need their parents to enjoy with them.

When infants and children have explored long enough (or if they 

get tired or anxious, or find themselves in an unsafe situation), they 

need their parents to welcome them back. When they return, they 

need their parents to comfort, protect, delight in, and/or organize 

their feelings. We focus on the last piece because for many of 

the parents it is a new idea that children need help organizing 

their internal experience as well as the external environment.

Even if the attachment system breaks, children 

are ready to start the circle again.
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Service Standards

Service Standards are a guide for us, as the Care Plus team, to 

deliver high-quality care and support to our members. The service 

standards are a guide for each interaction with our members to 

ensure they have positive interactions that feel consistent and 

supportive every time they meet with a Care Plus coach.

PAUSE TO  
BE PRESENT

MAKE SPACE  
TO LISTEN

PREPARE  
AND PLAN  
TOGETHER

EMPOWER  
ACTION

CELEBRATE  
POSITIVE  
CHANGE

CONNECT  
PERSONALLY

ADDRESS  
IMMEDIATE  

NEEDS



Value & Principles

These Values and Principles are a way of establishing a different kind of culture:  

one that does not judge, but rather supports. The sum of these values articulate what  

Care Plus stands for and how we show up across everything we do, whether it’s with  

our colleagues, in our networks, or with our members. They also serve 

as a decision-making guide to inspire future experiences.

+ HUMAN-CENTERED 

  We start with the human story and embrace each person’s  

unique journey

+ RESPONSIVE 

  We remain committed, available, and mindful in order 

to meet each individual where they are 

+ BRAVE 

  We advocate for others and relentlessly pursue positive 

change in spite of the obstacles in the way

+ COLLABORATIVE 

 We are community-focused and connect the dots for    

      one another in order to succeed together

+ RECIPROCAL 

  We begin with mutual respect and develop strong  

relationships that empower one another
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Taking Care of Yourself

Work as a health coach can be hard. Your work requires deep empathy 

and patience. It takes energy to be the optimistic support and cheerleader 

for members who are facing so much hardship in their lives. 

Taking care of yourself has to be your very first priority. The only 

way you can consistently and thoughtfully be of service is if you 

are tending to your wellbeing. Balance means different things to 

different people, so consider that as you determine an actionable 

plan for maintaining your mental and/or physical health. Just 

as we tell the women we work with, this is on your terms. 

List out some self care practices that make you feel good, 

and return to this list when things get hard:
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